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MINUTES 
SELECT BOARD 

TOWN OF PETERBOROUGH 
Tuesday, April 6, 2021 – 5:00 PM 

1 Grove Street, Peterborough, New Hampshire 
 

Present: Tyler Ward, Bill Taylor, Ed Juengst 
Also Present: Nicole MacStay, Alison Kreutz, Chief Ed Walker, Tim Brezovec 
  

The meeting was broadcast live on Ustream, Facebook, YouTube, and Channel 22 (Comcast).  
 
Chair Ward opened the meeting at 5:00 PM.  
 
Ambulance Service – Revised Rates 
Chief Ed Walker said insurance reimbursement is the primary source of revenue for the Ambulance Service 
for both 9-1-1 calls and transfers. He said the Ambulance “very rarely” receives 100% of what the patient is 
billed for. A chart displaying the existing rates and new proposed rates was displayed.  
Chief Walker said the existing rates were done back in 2014. Medicare and Medicaid are the highest payers, 
and the Ambulance Service has a contract with them. Medicare reimburses only $11.50 a mile, though the 
existing rate is $20.27, and the rate for non-emergent ALS service is $668.40, but the Ambulance is only 
reimbursed $294.94. He said the proposed changes to the rates will keep the Ambulance Service competitive 
with both the national average and rates throughout the State, and mentioned there are some private insurers, 
like motor vehicle insurers, that will pay that entire rate.  
He noted the proposed change in ALS (Advanced Life Support) Intercept from a flat $250.00 fee to variable 
fee, and explained that if a community does not offer that ALS, they can call a neighboring service. The 
variable rate would be based on the level of care that Peterborough has provided. 
 
Chief Walker said that EMS Deputy Chief Matt Robblee did a comparison both regionally and across the 
state, and the proposed rates are comparable to competitive rates elsewhere in the state.  
 
Chair Ward said, “that seems fair.” 
 
Mr. Juengst asked if the increase would affect Medicare. 
Chief Walker said it would not affect Medicare or Medicaid – they would still pay the same reimbursement 
rates they had been.  
 
Motion: Mr. Taylor made a motion to approve the proposed Ambulance Service fee schedule changes effective 
as of Sunday, April 25th, 2021.  
Vote: Mr. Juengst seconded. All in favor. Motion passed.  
 
Community Center Garden MOU 
Chair Ward said the Community Center Garden was started more than ten years ago by the Cornucopia 
Project, and has since been left to volunteers. 
Ms. MacStay explained the MOU seeks to formalize the arrangement between the volunteers who have been 
tending the Garden and the Recreation Department. She said “They’ve been doing a great job and would like 
to see them continue to do so.” 
 
Chair Ward clarified there would be no tax dollars or special funds used.  
Ms. MacStay confirmed.  
 
Chair Ward said he assumed much of the food was donated, and Ms. MacStay confirmed that Garden 
produced many donations to the Food Pantry. 
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Motion: Chair Ward made a motion to authorize Recreation Director Lisa Koziell-Betz to sign the Community 
Center Garden Memorandum of Understanding on behalf of the Town of Peterborough. 
Vote: Mr. Taylor seconded. All in favor. Motion carried.  
 
Chair Ward thanked the Community Center Garden volunteers.  
 
Vote to Approve 2021 Social Services Funding Requests 
Ms. MacStay explained that every year there was money budgeted in the Social Services program to help fund 
agencies that provide support for residents in need. This year the program is looking to provide $26,185.00 in 
support to local agencies including Monadnock Family Services, ConVal End 68 Hours of Hunger, Home 
Healthcare Hospice and Community Services, MCVP Crisis and Prevention Center and others. She said these 
programs provide great directed service to those in need, and “do a better job than the Town could possibly 
do without them.” 
 
Motion: Mr. Juengst made a motion to approve 2021 Social Services Funding Requests totaling $26,185.00. 
Vote: Mr. Taylor seconded. All in favor. Motion carried.  
 
2020 Equalization Ratio & Authorization to sign Corcoran Consulting Contracts  
Ms. MacStay said the Town’s contracted assessor Marybeth Walker had sent an email stating the 2020 
Equalization Rate for Peterborough is 85.7%, which is “incredibly low” – it should be above 96%, so it’s 
really time to do a statistical update, and there are funds in the proposed budget to do so. She acknowledged 
it “causes consternation,” but “we can’t let it sit for too much longer.”  
 
Chair Ward said “we’re in kind of a bubble for real estate, and sale prices are right up there.” 
Mr. Taylor agreed, and said he didn’t think the market was going to “retract anytime soon…there’s no getting 
around it.”  
 
Motion: Mr. Taylor made a motion to authorize Nicole MacStay to accept and sign contracts with Corcoran 
Consulting for statistical update and standard services.  
Vote: Seconded by Chair Ward. All in favor. Motion carried.  
 
Mr. Juengst asked if it was in the Town’s benefit to receive assessing reports electronically or on paper.  
Ms. MacStay said the Town receives the reports in both formats.  
 
Mr. Juengst asked what the difference is between the two contracts. 
Ms. MacStay explained one contract is for regular day-to-day work, and the other is specifically for the 
statistical update. Both contracts have been reviewed by NH Department of Revenue Administration, who 
advocate on behalf of the taxpayers.  
 
Vote to Appoint Cy Gregg and Jeff Brown to Greater Downtown TIF Advisory Board 
Ms. MacStay said that she had received a request from Bill Kennedy with the EDA to appoint alternate 
members Cy Gregg and Jeff Brown as full members of the Greater Downtown TIF Advisory Board. 
Motion: Chair Ward made a motion appoint Cy Gregg and Jeff Brown to Greater Downtown TIF Advisory 
Board. 
Vote: Mr. Taylor seconded. All in favor. Motion carried.  
 
Vote to Approve Minutes from March 2nd (Select Board Meeting & Public Hearing) & March 16, 2021  
Motion: Mr. Taylor made a motion to approve the Minutes from March 2nd (Select Board Meeting & Public 
Hearing) & March 16, 2021  
Vote: Mr. Juengst seconded. All in favor. Motion carried.  
 
Analytics Report from Drum 
Chair Ward said the analytics from Drum “were pretty interesting.” Community and Economic Development 
Coordinator Karen Hatcher joined by phone. She said she knew the Board had been looking for more 
information about Drum’s impact, and, in review of the report produced by Drum, it appeared that their 
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work (along with the marketing committee) on the digital and social media (Instagram) presence of 
Peterborough have driven traffic to the EDA ‘Peterborough Works’ website, with the effect of more people 
learning about Peterborough. She said there’s been steady traffic and a growing audience, and the content is 
good: “The money has been well invested.” She recommended working with Drum and the marketing 
committee to reevaluate the strategic use of social media and the website to accommodate the current climate.  
 
Mr. Juengst said he is sometimes troubled that the Town is doing things at taxpayer expense that the 
Chamber did in the past. 
 
Ms. Hatcher said, with the merger of the two chambers (Peterborough Chamber and Keene Chamber) late 
last year, there will be more effort and money spent from the Chamber, and shared that she believed they had 
just been given a $300,000.00 grant from the Economic Development Administration for promoting the 
region.  She continued that she has been encouraging the EDA to think more regionally in regard to how 
investments are made: “There is a bigger picture we need to be a part of.” 
 
Mr. Juengst said he was happy to hear that, and hoped there would be cost-benefits to the merge, and said he 
also liked the regional concept.  
 
Ms. MacStay said the Board would reconvene for the 2021 Town Meeting Question & Answer Session at 
6:00 PM. 
 
Chair Ward made a motion to adjourn the meeting at 5:30 PM 
Mr. Taylor seconded. All in favor. Motion passed.  
 
 
Respectfully Submitted, 
Alison Kreutz, Administrative Assistant 

 
PETERBOROUGH  

        SELECT BOARD: 
 
 
        ___________________________ 
        Tyler Ward 
 
          
        ___________________________ 
        Bill Taylor 
 
 
        ___________________________ 
        Ed Juengst 
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